
 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

Introduction 

Brand Yourself for Future was a Youth Exchange project 

hosted by Scout Society in Romania and co-financed by the 

Erasmus+ Programme of the European Union. Scout Society 

is an organization that, together with some adults from different 

countries, work for youth development and specifically through 

non-formal education methods. Participants from 5 different 

countries were involved. The purpose of this project was mainly 

to educate young people about personal branding, integrating 

self-promotion to increase employability among young people. 

In other words, creating an organized personal profile that 

provides relevant information about our abilities and qualities 

can often be very important when pursuing and getting a job 

that interests us. Consequently, workshops and activities 

connected to self-promotion were carried out. Both the 

organizers and the different teams had the opportunity to create 

workshops and the responsibility to lead and perform them with 

the participants. Additionally, every team was devoted time for 

a cultural evening in which it had the chance to show cultural- 

related facts, curiosities and rituals.  

 



Day 2 

We started the day by doing some ice-breaking games and 

then we got to know each other by presenting ourselves 

throughout a name game. We also set the house rules, aiming 

to keep things under control during the project and maintain a 

peaceful environment in the residence. To enforce a friendly 

relationship between the participants we attributed a secret 

friend for each one of us. 

  

 

 

 

 

 

 

 

 

 

Moving on, we were invited to share with others our hopes, 

fears and the knowledge we have regarding the topic “brand 

yourself for future”.  

Youthpass 

Furthermore, our trainee, Eddy, explained us what a Youthpass 

is and then divided us into teams, enabling us to share and 

discuss our points of view concerning the 8 different 

competence areas included in this Pass. We came to the 

conclusion that:  

 

1. Entrepreneurship Competence refers to the capacity 

to act and react upon opportunities and ideas and 

transform them into value for others. 

2. Digital Competence involves the confident, critical and 

responsible use of digital technologies for learning, work 

and for participation in society. 

3. Citizenship Competence is the ability to act as 

responsible citizens and to fully participate in civic and 

social life. 

4. Mathematical Competence and Competence in 

science, technologies and engineering imply the 

development and application of mathematical thinking 

aiming to solve everyday problems.  

5. Multilingual Competence is the ability to effectively 

use different languages for communication. 



6. Literacy Competence is the ability to identify, express 

feelings and facts effectively both in oral and written 

forms. 

7. Cultural awareness and expression Competence is 

having a better knowledge of cultures and eventually 

manage situations as perfect as possible with 

people/partners from around the globe. 

8. Personal, social and learning to learn competence is 

the ability to reflect upon oneself, effectively manage 

time and information, working with others in a 

constructive way, remain resilient and manage one's 

own learning career. 

 

 

Based on these competences, a Youthpass will be created. A 

Youthpass is a tool to document and recognise learning 

outcomes from non- formal education and youth work projects 

funded by Erasmus+. The main ideas behind the European 

Commission's strategy are to enhance reflection on learning 

and competence development in youth work, strengthen the 

social recognition of youth work and support European 

citizenship of youth participants and facilitators by describing 

the value of the project. Youthpass also supports the 

employability of both parties by helping to get a better 

understanding of their own new competence and by 

documenting the acquisition of these new competences.  

 

Team Building 

After lunch, we found some materials, including flipcharts, 

blank sheets, sticky notes, markers and pens spread on the 

floor. We sat down and the whole group was challenged to 

complete a series of tasks in 60 minutes. 

We had to design the welcome sign for the project, which had 

to include the title “Brand Yourself for Future”, and also a poster 

containing our own definition of personal branding. This 

stimulated our creativity, helped us to reflect on the subject and 



gave us a chance of sharing our thoughts and perspectives. 

Another task was to make all the group learn and sing a song 

in a different language than English, record it and upload the 

video to the Facebook group. Additionally, we had to make and 

present in a video a weather forecast for the following days and 

give advice accordingly. Lastly, we had to sum the ages of all 

the participants, create a list of 10 free-time activities and take 

3 different and unexpected pictures of the whole group to 

upload to Facebook. 

 

During this teamwork, we found out how hard it is to complete 

the activity in the established period and including everyone, 

thus we had to organize ourselves and assign responsibilities 

from the beginning. After splitting the group, each smaller group 

was in charge of one chore and, at the end, we got together for 

the activities that required everyone’s participation.  

We realised that efficient communication is essential to achieve 

success when working in a team, and we also had the 

opportunity to practise our individual and collective time 

management skills. 

We were also able to put into practise multilingual and digital 

competences. 

 

Day 3 

 

The day started with energizing games aiming to activate and 

strengthen the bond between the participants. Afterwards, 

people were divided into pairs, with the purpose of being each 

other’s “buddy souls”. After the conversation the individuals 

had with their pair, everybody came to the conclusion that 



sharing different points of view and personal experiences, 

coming from diverse persons can lead to new ways of 

confronting one’s concerns.  

 

Personal Branding 

Moving forward, the whole team got back together and 

proceeded to the main workshop of the day, “personal 

branding”. The participants were split into subgroups and each 

one of them interpreted their feelings and standpoints about 

personal branding in words and drawings.  

After lunch, we were invited to play some team games to 

strengthen the group relationship and develop our trust on each 

other. We formed a circle but were then split and reorganized 

in a way that everyone was still holding someone else’s hands 

but the group was totally entangled. The main objective of that 

activity was to make people motivate each other and avoid 

give-up, while working towards a common goal. 

 

 



In the second game we formed two lines and the purpose was 

to pass a message (that was a hand pinch) along the line as 

fast as possible. Then, as soon as the sign reached the end of 

the row, the last person that received it needed to run to touch 

the facilitator. The first runner to get there would give a point to 

their team. During this exercise something really interesting 

happened, some participants started to pass fake signals 

making the group lose confidence. At the end of the activity we 

made a reflection about the task and we discussed the effect of 

the activity in the group.  

 

Day 4 

 

On the 4th day, the Portuguese team promoted a workshop on 

the main topic of the Youth Exchange to the group. At first, the 

entire group warmed up with some energizers and, after a brief 

introduction and recapitulation of what personal branding is and 

encompasses, the attendees were invited to ponder over their 

life journey, weaknesses and strengths.  

 

The River of Life 

In order to foster the individual introspection, participants were 

challenged to draw "the river of their lives". This should include 

the main events that shaped their personalities and a short 

reflection based on questions about their learnings and major 

achievements. 

In the end, some people presented their stories and 

experiences and shared insights on how success and failure 

affect us. We were able to understand how certain 

circumstances contribute very strongly to the construction and 

development of a person. 

It was also possible to notice that people had different 

interpretations of the river of life and decided to represent their 

perspectives distinctly, evidencing each person's uniqueness. 

 

Job Interviews 

After the coffee break, people were distributed into groups of 

three; two interviewers had to ask questions to another person. 

The activity consisted of three rounds of fifteen minutes long 

interviews. The first included more generic questions about the 

person being interviewed, how he defines himself, his 



weaknesses and his future plans. In the second round, the 

person being interviewed was assigned a job and had to 

respond to different questions accordingly. 

 

On the third round some challenges were introduced and the 

person being interviewed had to answer a different set of 

questions either looking the interviewers in the eyes, avoiding 

eye contact, never using the personal pronouns "I", "my" and 

"mine" or answering always in the third person. 

 

This activity's purpose was to create an environment where we 

could practice personal branding in the context of job 

interviews. The participants had to express themselves and 

promote their individual ideas, having in mind the aim of getting 

a job. 

 

Day 5 

 

The day started with two energizing games full of laugh. Before 

moving on to the main workshop of the day, participants 

enjoyed some meditation time as an extra energizer.  

 

Jobinder workshop 

Firstly, the Greek team presented "Jobinder", an online 

application based on simulation framework, that combines 

Tinder and online job advertisements in the same platform. 

Each participant created their own profile on Jobinder and 

matched them with given job advertisements.  

 

 



The profiles should include some basic information about the 

user (name, age, location, education) and, additionally, pros 

and cons of their character in order to submit an integrated 

presentation of themselves.  

 

 

 

 

 

 

 

 

 

 

SWOT analysis 

 After a quick coffee break, a planning tool for youths who need 

to evaluate a potential job or life path was introduced, called 

SWOT analysis. Though this tool is mostly used on companies, 

participants, divided in groups, analysed data in the 

aforementioned tool and created profiles, based on 

characteristics given for imaginary individuals. 

 

Instagram Workshop 

After lunch, and the daily break, participants attended a 

workshop geared toward Instagram efficient use. How to gain 

followers, which time is the most appropriate to upload a photo 

and how the personal profile of the user should be organized 

were the highlight issues answered.  

 

After dinner, the greek team presented ther association and 

served some traditional food and drinks to the rest of the 

participants. 

 

Day 6 

 

Day five started with a short energizer and then continued to its 

main purpose, which was product, personal and organizational 

branding.  

 



The EYE of Branding  

The task was to promote and make an advertisement about 3 

different objects and 2 different subjects. The promotion/ 

advertisements had to be in a video form. The objects were a 

pencil, a fork and a floss. The subjects were global warming 

and LGBTQ-rights. In total, the whole group was challenged to 

make 5 different videos in one hour. Therefore, the participants 

divided themselves into 5 groups each group being responsible 

for making one advertisement. 

Regarding the objects, participants had to pretend that they 

were the inventors of the objects, and then to commercially 

profit from their invention they had to advertise it. This exercise 

was based on questions such as: Why should someone buy 

our product? What value does the product add to people’s 

lives? 

Moving on, for the promotions of subjects, there were different 

scenarios created by the Swedish team:  

● “You are an organization working with issues regarding 

global warming. Pretend that you are scientists doing 

research, and your research has led to the results that 

global warming is caused by X (you decide what). You 

are also aware that global warming could have X 

consequences. Now, you must promote your findings 

and your conclusions to raise awareness among people 

in society. Your inspiration could be Greta Thunberg”.  

● “You are a group of activists living in a society where 

LGBTQ-rights are not respected, and you are working to 

change it. Now, in order to change people’s thoughts 

and beliefs regarding the LGBTQ- community, you make 

a promotion which promotes your group and your work. 



Remember your focus is to gain support and to change 

the beliefs of others. “  

 

The main purpose of this workshop was to develop skills 

focusing on product and organizational branding in digital 

media. Additionally, it was also a continuation of one of the 

workshops Eddy did with us during day 2.  The aim was to see 

if the participants had learned something from that activity and 

if they could apply the learnings. It was clear that that this time 

the distribution of tasks was really effective compared to the 

first time. 

 

Day 7 

Maybe the most interesting day for the majority of the people 

involved in this project. Day 6 was scheduled for an exploration 

of the culture and beautiful sights of the Râmnicu Vâlcea city. 

Firstly, we visited a very fascinating and absolutely mind-

blowing salt mine. Later, we continued our exploration by 

travelling to the city itself. 

 

 

Guided by a tour guide we were introduced to some of the 

historical and most important landmarks of Ramnicu Valcea, 

including the city’s library.  

 

  



Day 8 

 

Walking in my shoes 

The first activity put together by the Spanish team was a 

character game. Each person received a sticker with a short 

description of a hypothetical life situation, and we had to get 

into character. Subsequently, we were placed in a line and the 

Spanish participants read some statements about personal 

thoughts, feelings, hopes and fears. If we felt that our character 

identified with them, we would take a step forward. In the end, 

everyone was in a different position, which made us reflect on 

how people are treated and affected by society. Moreover, as 

some roles were repeated, it was interesting to understand how 

differently each person perceives and handles social pressure 

and how optimistic we are regarding our future. 

 

Debate 

Secondly, three groups were formed, and each was assigned 

a distinct topic: legalisation of prostitution, nuclear energy and 

animal testing. Each group was then divided in half to write 

about the pros and cons of each subject. 

After some research and brainstorming the groups had five 

minutes to present the arguments against and for and then a 

debate took place. 

 

This exercise was very important to practice our debating and 

communication skills, especially because some of us had to 

advocate for values and ideas we didn’t agree with.  

Blogging 



The last activity of the day consisted of a brief discussion about 

blogging, in which the attendees shared their insights on the 

subject based on each individual’s experiences. 

We had the opportunity to hear from people with different level 

of expertise and skills acquired in different contexts and 

demystify some preconceptions. 

 

Day 9 

 

Photography Workshop 

At that stage of the project, the facilitator found useful to plan a 

more complex day. Thus, we started the morning with a 

photography workshop promoted by one of the participants. 

After that we went hiking to the middle of the mountains to take 

photos and put into practice the tricks that we learned. In some 

parts of the track we really felt that we needed each other, to 

ask for advice and help to photograph, and also to keep us 

motivated while climbing uphill. That was an amazing 

adventure and bonding moment for all of us. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

In the afternoon, we had to complete a huge challenge which 

was to make a video to promote ourselves, in only 2 minutes. 

We were encouraged to think about our life experiences, our 

future plans and the passion that drives us. We then needed to 

upload the result to the Facebook group.  

 



Day 10 

 

Online Security 

Even though participants were tired, they still worked hard. On 

the tenth day, the facilitator asked them to complete a 

workshop about "Online Security". Participants, divided in 

groups, figured out innovative ways to be protected from any 

potential online virus. 

 

 

 

 

Design the Future 

Later that day, participants split into smaller groups and tried to 

build their own seven-days project. In this project, information 

about the daily schedule (activities), target group, scope, 

objectives, participants' profile, results, sustainability and 

reflection (feedback) should be included. 

 



Day 11 

The day started, as usual, with an energizer. Getting our energy 

level higher, helped us for the first workshop. We were split into 

teams and had to reflect on ways we could disseminate the 

project in our community. Sharing the results and lessons 

learned by the participants enables a wider community to 

benefit from the work that was put in this project. The people 

who will benefit from the dissemination are not only the local 

communities, but also the organisations of the participants 

involved. Their profile will raise, getting more people interested 

in non-formal education. Some of the ideas for the 

dissemination were to plan workshops, involving the 

community. It was suggested that we could use different 

methods to teach them what personal branding is and how they 

can take advantage of their talents and create their own brand 

for making a change in their life. 

 

 

 

 

 

 

After lunch, we had to finish our work regarding the brochure, 

video, photo and testimonials and present it for everybody to 

see what we accomplished. Everybody did an amazing job 

working together and this opportunity of seeing what we did 

during this project brought us more together and we were 

excited to realised that we learned such amazing things. Lastly, 

the Youthpass Ceremony was the last activity we had together. 

We received the Youthpass in which we described everything 

we learn and the competences we developed as individual and 

as a team. 


