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Speak your mind’ is a youth exchange
designed for giving young people the

opportunity to learn how to make their voices
heard in any circumstances, through a
creative, interactive and open-minded

approach, leading to them discovering their
own potential to be good public speakers and

developing a desire for self-improvement. 
 
 

The knowledge about public speaking is
lacking right now and this is a serious issue

that affects many young people. 
 
 

These skills are very beneficial for business
success, leadership, individual success and

stress reduction. We can develop the
communication skills of young teens by

bringing them together in a multicultural
environment and involving them in activities

that can help them to get out of their comfort
zone and improve their social skills.

 

About the project



OBJECTIVE

 
Improving communication skills of
50 young people from Romania,
Italy, Greece, Poland, and Czech

Republic;

 
Raising awareness of the benefits of
public speaking by the participants,
as well as the way how they can use
the skills acquired in their personal

and professional life;

Raising the confidence of the
participants by providing a safe
space where they can express

themselves freely.

Our main objectives are:



 
Public speaking is the way to communicate

the personal point of view and self-expression
with the known and unknown small and large

groups online, workplace, conference,
workshops, seminars, and webinars to
achieve speaking goals, influence the

audience and make an impact.
 
 
 

Public speaking is the use or test of your
communication skills and knowledge in a

small or large group of people.
 
 
 

Public speaking is the part of business
communication skills that is important in

leadership and management. To become
influential business, social and political

leaders it’s important to have public speaking
skills.

 
 
 

Public speaking

https://www.klientsolutech.com/importance-of-effective-communication-skills-in-business/


 
Youthpass is a tool to document and

recognise learning outcomes from youth work
and solidarity activities. 

 
Participants are given the possibility to

describe what they have done in their project
and which competences they have acquired.
Thus, Youthpass supports the reflection upon

the personal non-formal learning process and
outcomes.

 
Youthpass supports active European

citizenship of young people and of youth
workers by describing the added value of their

project.
 

Youthpass also aims at s
upporting the employability of young people

and of youth workers by raising their
awareness of and helping to describe their

competences, and by documenting their
acquisition of key competences on a

certificate.
 

Youthpass



Competences
Multilingual competence

 

Personal, social and learning
to learn competence

 

Citizenship competence
 

Citizenship competence is the ability to act as
responsible citizens and to fully participate in
civic and social life, based on understanding
of social, economic, legal and political
concepts as well as global developments and
sustainability.

Multilingual competence is the ability to use
different  languages for communication and to
understand and  express thoughts, feelings and
facts orally or in writing. 

Personal, social and learning to learn competence is the ability
to learn to learn, to manage one’s own learning and to reflect on
oneself. It is about time and information management. 

One would need to know the grammar and vocabulary of a
certain language. The ability to learn a language in various ways
is also important. Appreciation of cultural diversity and curiosity
for intercultural communication are attitudes connected to this
competence

Social competencies include working with
others in a constructive way and managing
conflicts in a supportive way. Personal
competencies include resilience,  the ability to
cope with uncertainty and complexity and to
show empathy. 



Entrepreneurship competence
 

Competences

Entrepreneurship competence refers to the
capacity to act upon opportunities and to turn
ideas into action that has value for others. 

It includes taking initiative, creativity, innovation,
critical thinking and problem-solving. 

It requires the ability to work collaboratively and to
plan projects of cultural, social, or financial value.

Digital competence

Digital competence involves the responsible use of
digital technologies; communication and
collaboration, media literacy, digital content
creation, safety, intellectual property-related
questions, problem-solving and critical thinking. 

It includes the ability to use information via a range
of digital technologies, to question available
information; curiosity and  open-minded attitude.

Literacy competence is the ability to understand
and express thoughts, feelings and facts orally, in
writing or in other forms, and to interact with others.
It is the basis for further learning. 

The openness to critical and constructive dialogue
and the awareness on the impact of language on
others are important elements of this competence.

Literacy competence
 



Mathematical competence and
competence in science, technology

and engineering
 
 

Competences
Cultural awareness and
expression competence

 
Competence in cultural awareness and
expression is the understanding of how ideas
are creatively expressed in different cultures,
through different arts. It involves developing
and expressing own ideas. 

Mathematical competence and competence in
science,  technology, engineering (STEM) is the
ability to use mathematical thinking to solve
problems in everyday situations. Competence in
science refers to the ability to use knowledge; to
identify questions and to base opinions on
evidence. 

It requires the knowledge of local, European and global
cultures and the ability to express ideas and emotions in
different artistic and cultural forms. Openness and curiosity
are important attitudes.

It includes the ability to use logical and critical thinking, to
handle technological tools and to communicate conclusions
and reasoning behind them



People are getting to know each other
through the energizer.

Interesting people, interesting hobbies.
 

Then we all got familiar with our hosting
organization and the topic.

Ready for a dive in the pool and some
sports?

 
After we finally had some sunshine,we all
sat around and found about Youthpass

and the 8 competences we can acquire.
Don't forget your secret friends people,

take care of them and cherish them.
 

Before bed we all had a blast getting
more familiar, having fun,playing board

games and partying.
 

Day 2



Day 2



Day 3

We started our day in an energetic
mood thanks to the Greek team so

thanks guys!
The third day was about getting
introduced in art of the public

speaking by an interesting workshop.
 

Have you ever seen so many people
laughing at the same time like during

the improvisation game? Neither have
I.
 

The teambuilding activity brought us
together and encouraged us to make
decisions and support each other in

order to achieve our goal, finding the
"Guardinas of light".

 
We finished our day being surrounded

by the Polish people with their
beautiful traditions. Polish team, your
international evening was amazing!



Day 3



After the breakfast and energizer
prepared by Polish people, we practiced
our knowledge and abilities in creating

and storytelling.
 

Then, after a short break, we became
lawyers. We had to defend our clients and

use our imagination to create good
evidence.

We had to move to the swimming pool
area. Beautiful views at the mountains

with great workshops about the perfect
speaker is the best combination.

 
After we enjoyed our break, we had a

workshop about voice modulation made
by Grzegorz and Leon from the Polish

team.
Next, we had the workshop named

Aesthetic of public speaking. Our job was
to think about what we need to prepare
for public speaking in certain situations.

 
At 9 pm. started Greek's cultural evening.

The games, the food, the dances were
amazing! Thank you for that experience!

 

Day 4



Day 4



We got our energy levels up with amazing
games, where blankets, robots and engineers

were involved. 
 

Then it was time to practice online public
speaking by filming creative short videos

about our common hobbies.
 

Up for a challenge? The impromptu speaking
workshop gave us an opportunity to venture

out of our comfort zones and deliver
speeches on various topics without

preparation.
 

Our lunch fuelled us up for the hike, which took
up a big part of our day. We divided into
groups, competed in fun activities and

admired the beautiful Romanian nature! 
 

Hungry as we were, we devoured our dinner,
shared our opinions in the evaluation and got

ready for the cultural evening. 
 

Two countries this time! Italy and Czech
Republic thank you for the delicious treats and

songs! We had a blast!
 

Day 5



Day 5



Here it comes one of the most productive and
interesting day of our journey.

 
Thanks to the Italian and Czech people, we

started our day being cheerful and energetic.
 

During the first workshop, we`ve been told
interesting experiences by two amazing

speakers, Luiza and Toni. Thank you for all the
useful information!

 
The most interesting task of the day?

 Organizing our event included all the abilities
that we earned during the project. It was a

challenge for all of the teams to be proactive
and conclude in order to succeed. 

 
But guess what? I`ve never seen so many

unique ideas: 
 

• A tourist agency using a catapult system as
their main way of traveling

• An impressive war due to the warm and cold
bread

• A public speaking event with 4 different
speakers and a well-known presenter

 
We finished our evening with the Romanian

International Presentation.
 

Day 6



Day 6



 
We started our morning with a great energizer

and then proceed to make our own project,
where we had such a great time and shared

so many interesting ideas.
 

Here comes the time for our last evaluation
during which everyone could grade the

project by themselves, individually, using a
funny and appealing system.

 
As everything comes to an end, this beautiful

project was approaching it's final events:
The youthpass ceremony brought us together

in order to congratulate each other and
cherish our success, the capability of

speaking in public.
 

The Mirror Game was enjoyed by each
participant while kind and memorable
messages were being written carefully.

 
The secret friend reveal was a moment of
sharing the funniest and amazing facial

expressions.
 
 
 

Day 7



Day 7




